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Summary information 

School Hindsford CofE Primary School    

Academic Year September 2020 – July 2021 Total Catch-Up Premium £80.00 per pupil  
£16,000 in total 

Number of Pupils 200 

Document Reviewed  July 2021 – Impact Notes in Purple Linked Document: Recovery Pupil Premium Grant 2021 - 2022 

 

DfE Guidance 

From March 2020 to July 2020, children and young people across the country experienced unprecedented disruption to their education as a result of coronavirus (COVID-19) with those from 
the most vulnerable and disadvantaged backgrounds identified as the hardest hit.  
 

The impact of pupils losing so much time in education is predicted to be substantial when all pupils return to school in September 2020. Therefore, all schools have been allocated a one-off 
catch-up grant of £80 per pupil which schools are to use during the academic year 2020 – 2021 to mitigate the effects of the unique disruption caused by coronavirus (COVID-19).  
 

To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) have published a coronavirus (COVID-19) support guide for schools with evidence-based 
approaches to catch up for all students. Within this document, it is recommended that schools look at three areas of school life and assess where the money can be used in these areas to 
enhance and accelerate learning:  
 

i. Teaching and whole school strategies  
• Supporting great teaching 
• Pupil assessment and feedback  
• Transition support 

 

ii. Targeted approaches  
• One to one and small group tuition  
• Intervention programmes  
• Extended school time 

 

iii. Wider strategies  
• Supporting parent and carers  
• Access to technology  
• Summer support 

 

The DfE also advised schools to spend time to review the impact that the disruption to education had on their own school and to personalised the use of money in response to their own 
school’s audit of impact.  
 

As a result of the above guidance, when all the children returned to school in September 2020, each child undertook the previous year assessments in Reading and Maths and asked to carry 
out an independent piece of writing. This was so that the information obtained from these assessments could not only be used to assess the impact by comparing these results with those 
carried out in February 2020 but so that the gaps in learning could be quickly identified and addressed.  

 
 
 
 



Identified Impact of Lockdown March 2020 to September 2020 

Maths -There were approximately 3 – 4 children per cohort (10% - 15%) that moved from working at an Expected Level at the beginning of lockdown to Working Towards at the 
end of lockdown, as assessed in the baseline tests at the beginning of the new academic year. In addition, approximately 1-2 children per cohort (5%) that moved from 
working at Greater Depth to an Expected level.  
-A significant number of children’s quick recall of their timestables had decreased which was evident on their timestables response scores on TT Rockstars. Teachers also 
reported a notable decline in the children’s ability to quickly recall previously learnt addition and subtraction number facts preventing the children from using these facts 
to support them when problem solving and in their anthemic work.  
-Specific content/units of was missed as identified by class teachers, leading to gaps in learning and stalled sequencing of journeys.  
-Both the children’s stamina and pace had reduced and the children lacked energy and enthusiasm for ‘hard work’ or work that they may have found challenging. Prior to 
lockdown, the children were fully engaged with the learning pit concept 

Writing -There were approximately 4 – 5 children per cohort (15% - 20%) that moved from working at an Expected Level at the beginning of lockdown to Working Towards at the 
end of lockdown as assessed in the baseline tests at the beginning of the new academic year. In addition, approximately 1-2 children per cohort (5%) that moved from 
working at Greater Depth to an Expected level.  
-The children’s ability to spell key words correctly was reported by class teachers to have declined with children not having the same discipline or pride in their work to 
ensure that their spellings were correct and not pinked in marking.  
-The children lacked stamina when asked to write a lengthy piece of work with some complaining that their hand hurt or that they couldn’t remember how to join their 
letters.  
-Teachers reported that the children have not retained key elements of previous teaching such as the use of fronted adverbials and therefore for some children their 
sentences had reverted back to them using simple sentence openers.  

Reading -There were approximately 3 – 4 children per cohort (10% - 15%) that moved from working at an Expected Level at the beginning of lockdown to Working Towards at the 
end of lockdown as assessed in the baseline tests at the beginning of the new academic year. In addition, approximately 1-2 children per cohort (5%) that moved from 
working at Greater Depth to an Expected level.  
-Due to the emphasise and success of the work that the school carried out with regard to reading for pleasure and providing class read zoom sessions and on-line reading 
texts during the lockdown period, reading is an area that the children have returned with a similar level of interest and stamina in fluency. Their ability to give a written 
response to a question is where the children however have lost some skill in and become to independent on the use of response stems to support them with this.   
-Daily phonics teaching continued in both Reception & Year 1 either virtually, by video or as set activities for the children to complete during the lockdown period. As a 
result, for the pupils who accessed this as intended had progressed well during the lockdown period whereas others (30% - 40%) who had not accessed the learning had 
had declined leaving a larger gap between the children in ability.  

Non-Core There were significant gaps in knowledge due to whole units of work have not been taught meaning that children are less able to access pre-requisite knowledge when 
learning something new and they are less likely to make connections between concepts and themes throughout the curriculum. Children have also missed out on the 
curriculum experiences e.g. trips, visitors and powerful curriculum moments. 

Pastoral Teachers reported a decline in children’s stamina and enthusiasm to complete tasks. Also, that the children are tiring more easily and not as focused in lessons.  

  



Planned Expenditure (The headings below are grouped into the categories outlined in the Education Endowment Foundation’s Coronavirus Support Guide for Schools) 
i. Teaching & Whole-School Strategies 

Action Desired Outcome Chosen Approach 
& Anticipated Cost 

Impact (Completed July 2021) Staff 
Lead 

Teachers to complete an objective analysis 
document for Reading, Writing and Maths 
by highlighting in green the learning 
objective taught whilst all the children 
remained in school in (September 2019 to 
March 2020), highlighting in orange the 
learning objectives taught whilst operating 
remotely and highlighting in pink the 
learning objectives not taught at all. 
 

Techers to also annotate other subjects’ 
medium-term plans to indicate what was 
taught in full, what was taught remotely 
and what was not taught at all.  
 

New timetables to include additional catch 
up English & Maths sessions each week and 
also longer English & Maths lessons to allow 
time to re-visit prior learning.  

Teachers will have a clear understanding 
of what objectives from the previous year 
were either taught in school, remotely or 
not taught at all in all subjects. This is so 
that the new class teacher can amend the 
current year group plans by adding any 
missed or remotely taught objectives from 
the previous year.  
 

Teachers will have additional time to 
teach / re-teach missed or lost learning in 
Reading, Writing & Maths from the 
previous year as well as maintain a steady 
pace of the current learning objectives.  
 

In Other Subjects, teachers will research 
and resource videos that will support in 
addressing any missed learning quickly so 
that the children can move quickly onto 
their new learning.   

Additional time for 
teachers to 
complete objective 
analysis documents 
and to adapt 
planning for each 
unit.  
(£1,000 = 1/2-day 
cover per year 
group) 
 
Additional time for 
teachers to 
research and plan 
non-core subjects.  
(£2,000 = 1-day 
cover per year 
group) 
 

Between September 2020 and December 2020 and March 
2021 to July 2021, teachers fluidly taught from both the 
previous year group objectives and current year group 
objectives, ensuring that by the end of the year all of the 
previous year learning objectives had been covered. However, 
due to the lockdown from January 2021 – March 2021, this 
hindered the rate in which these objectives could be taught 
and therefore not all of the current objectives had been fully 
covered by the end of the year.  
 

An additional hinderance to the success of this was the 
absence of individual pupils due to isolating or testing positive 
for Covid-19. Some year groups also experience some bubble 
closures. Although, remote learning was offered to all pupils 
during isolation periods, the pace of coverage was still 
impacted.  
 

The strategy of filling the gaps in learning in others subjects via 
the use of videos and fact sheets was successful in offering the 
children ‘quick’ information to ensure that they were able to 
make the sequenced links as the curriculum is designed.  

All 
Subject 
Leaders  
 

Pupils to carry out baseline assessments in 
Reading, Writing & Maths at the start of the 
year 
 
Teachers to produce a detailed gap analysis 
of results so that they can use this 
information to identify where the gaps in 
learning are both for pupils individually and 
as a whole class.   
 
 

Teachers will have a good understanding 
of what the children can recall and apply 
from the previous taught objectives. This 
means that the catch up the children are 
receiving will be focused, targeted and 
specific to them and their / the class 
learning needs.  
  

Additional time for 
teachers to 
complete gap 
analysis document 
and to adapt 
planning.  
(1,000 = 1/2-day 
cover per year 
group) 
 
Assessment 
Resources  
(£600) 

The gap analysis was hugely successful in allowing teachers to 
address and target gaps in the children’s learning. The 
additional scheduled English & Maths catch up sessions each 
week were also successful in offering teachers more time to 
cover the objectives and re-visit previously taught/not taught 
objectives.  
 

Teachers were able to talk knowledgeable about the lessons 
that they were providing and explain where each lesson fit 
within the unit of work and what additional teaching the 
children required before accessing the current learning 
objectives.   
 

Again, the success of this action was hindered by the lockdown 
in January 2021 – March 2021, pupil and staff absence and 
some bubble closures.    
 

Results at the end of July 2021 however, did show 
approximately 5 – 10% children returning back to their initial 
level as recorded in March 2020. This would indicate that if the 
disruptions to the children’s education had been less, this 
aspect of this catch-up plan would have been highly successful.  

CB – 
Reading 
& 
Writing  
LP - 
Maths 
 



Teachers to be inventive in the way that 
they provide different experiences for the 
children. This is due to them not being able 
to book school trips or residentials. Ideas 
could include providing virtual walks of the 
local area, having virtual visitors and making 
effective use of the school’s 3D immersion 
room. 

Despite the limitations of lockdown with 
regard to school trips and visits, the 
school will  

Visitors, museums, 
virtual tours to be 
booked to enhance 
learning.  
(£1,200 = £200 per 
class for a virtual 
experience to be 
booked) 
 

The children’s enthusiasm and interest for non-core subjects 
remained high, which was shown in a Government Curriculum 
Review Day at the end of the year when the children spoke to 
the governors both enthusiastically and knowledgably about 
their learning in these subjects and proud to share and show 
their work.   

Subject 
Leaders 

 

ii. Targeted Approaches 

Action Desired Outcome Chosen Approach 
& Anticipated Cost 

 Impact (Completed July 2021) Staff Lead 

Any child identified as declining in levels in 
Reading, Writing & Maths from March 2020 
to September 2020 to be provided with 
small group tuition once a week after 
school. These pupils to also be targeted in 
class each day.   
 

The identified children will make 
accelerated progress during the year and 
come back in line with national 
expectation or above.  

Extended hours for 
TAs to support 
teachers with 
classroom prep so 
that teachers can 
provided the tuition 
afterschool each 
week.  
(£3,000) 

Each tuition group had 6 pupils in and the work planned for 
these sessions were very targeted on what these children 
needed to do. Attendance however at these sessions were 
inconsistent due to children having other commitments after 
school, parents/carers requiring to take their children early, 
children not wanting to stay late and children not wanting to 
complete additional English & Maths after school when they 
could be at home. On average, it was recorded that only 
approximately 25% of pupils attended each week, this was 
despite the efforts of the teachers encouraging the children 
to go, putting tuition reminders out and expressing the 
importance of these sessions. These tuition sessions 
therefore were deemed not successful in its intended 
outcome. 95% of the children however who did attend each 
week through-out the year did make accelerated target and 
moved back to their initial level in March 2020.  

All 
Teachers  
 
EH – Data 
Collection  

Any child identified as suffering emotionally 
or socially as a result of lockdown to receive 
pastoral intervention during the school day 
to support them with improving their 
mental health. 

The identified children will be well 
supported with their needs met. The 
children will have the much-needed 
opportunity to talk about their worries or 
concerns and be well equipped with 
important strategies to help them be able 
to manage their emotions.  

Resources & 
Training for 
Pastoral 
Intervention Groups 
& additional 
support provided by 
the school 
councillor.  
(£3,000) 

There were 6 pupils that accessed this support on a 1:1 level 
during the year for different reasons and which greatly 
supported them and provided them with key strategies.   

MW & RD 

 
 
 
 
 
 



 

iii. Wider Strategies 

Action Desired Outcome Chosen Approach & 
Anticipated Cost 

Impact (Completed July 2021) Staff Lead 

To purchase enough devices to allow the 
children to use at home in the event of a 
bubble closure, partial school closure or 
whole school lockdown so that the 
school’s continuity policy can be 
implemented successfully. 
 

To ensure that all teachers & TA’s have 
laptops that are equipped with webcams 
and allow access school-based resources 
from home.  
 

To provide training to all teachers / 
teaching assistants on remote learning so 
that if the school are required to close a 
bubble or run remotely, this could be 
implemented with immediately.  

There will be a smooth transition between 
home and remote learning with no delay 
in starting the school’s remote 
programme offer.  
 

All pupils will be able to access the 
learning at home and teachers will be 
confident in the use of the technology.  
 

As a result, the school will have a high 
percentage of pupil engaging in the 
remote learning and carrying out the work 
at home.  
 

The school to purchase 
fire kindles which will 
allow the children/staff 
to access both dojo 
and zoom so that they 
can effectively engage 
in home learning and 
to provide staff 
training.  
(4,000) 

The school was successful in implementing its continuity 
policy during its two bubble closures during the Autumn 
2020 and during the full lockdown from January 2020 to 
March 2020. When pupils were isolating, the school was 
also successful in providing live zoom lessons from the 
classroom. (See Lockdown overview document for more 
information) 

LP & EH 

  
Teaching & Whole School Strategies  £5,800 

Targeted Approaches  £6,000 
Wider Strategies  £4,000 

Total Amount  £15,800 
 
 
 
 
 

 
 
 
 
 
 
 
 


