
 
 
 
Name of Policy: Reading & Phonics 
Subject Leader: Mrs C Ball 
 
Intent:  
 

At Hindsford CE Primary, we value reading as a key life skill, and are dedicated to enabling 
our pupils to become lifelong readers. We believe reading is key for academic success and 
that a fundamental pathway to high achievement in reading is via a deeply ingrained love of 
reading for pleasure. It is our intent that pupils leave our school as fluent, enthusiastic 
readers who can fully engage with a wide range of texts, and use their knowledge to 
competently evaluate an author’s use of language and the impact this can have on the 
reader.  

Implementation 

In light of our commitment to developing successful, motivated readers, we have devised a 
reading curriculum and environment which places a high value on these attributes, the 
details of which are as follows: 

1. The Reading Environment 

As part of our work on promoting reading for pleasure, we have put a significant emphasis 
on the reading environment. Every class at Hindsford CE Primary School has a bespoke 
Reading area which is designed to be engaging and age-appropriate for the individual class. 
Teachers provide a selection of books which children can independently access from the 
class library. Reading for information and for pleasure is further promoted by the inclusion of 
a range of fiction and non-fiction books in curriculum display areas within classrooms which 
are linked to the learning currently taking place. Teachers encourage reading for pleasure by 
sharing texts they have personally enjoyed and by recommending books/ authors to children 
to extend their reading repertoire.The school also has a Key Stage One and a Key Stage 
Two Library which children freely access. 

To further celebrate effort in reading for pleasure, one child from each class is chosen to be 
‘Reader of the Month’. They are praised in whole school Worship and have a photograph 
displayed in the Key Stage Two library. Children are encouraged to take ownership of our 
school book stock by recommending an author of the month. Once chosen, books by that 
particular author are highlighted and children can borrow them. In this way, the school books 
are constantly renewed and kept up to date, following the children’s preferences and 
interests. Additionally, the school enjoys regular visits from The Book Bus which provides 
pupils with opportunities to purchase discounted books. As part of these visits, children also 
identify new titles which they would like to be included in the school libraries, further ensuring 
that the book stock is kept fresh to maximise engagement. 

 

 

For every child to meet their potential and ‘live life in 

all its fullness.’ John 10:10 



 
2. Reading for Pleasure sessions 

Pupils at Hindsford CE Primary start each day with 15 minutes of reading for pleasure. In 
Reception and Key Stage One, this takes the form of a daily ‘Reading Meeting’ where 
teachers model reading a high quality text and explore one question in depth which is linked 
to the National Curriculum objectives for that year group. These sessions involve 
opportunities for quality discussion focused on retrieval, language extension, authorial intent 
and creating links between texts in a supportive, engaging way. 

In Key Stage Two, teachers provide pupils with 15 minutes of daily silent reading time. In 
these sessions, pupils choose their own texts to read. Teachers take this time to target 
individual children, listening to them read and developing their fluency and comprehension 
on a one-to-one level. They create a quiet, calming learning environment which is conducive 
to reading for enjoyment. 

3. Phonics/ Whole Class Reading lessons 

After these sessions, children participate in daily Phonics/ Whole Class Reading sessions for 
20 minutes which are designed to develop the specific phonics, blending and segmenting 
and comprehension skills that they need in order to become confident, competent readers. 
These sessions are based around the structure below: 

Phonics Session 

At Hindsford CE Primary, we have devised a synthetic phonics approach which is based on 
Letters and Sounds but which is adapted and augmented to suit the needs of our children. 
Pupils are introduced to new sounds and their formation through the Read Write Inc letter 
patter which we have found to be particularly effective in supporting the children’s ability to 
form letters correctly. Practitioners follow a bespoke scheme of work in order to ensure 
consistency of approach for all children. These daily sessions are interactive and fun and are 
designed to give plenty of opportunities for children to revisit, develop and apply their phonic 
knowledge. Particular attention is paid to alternative representations for sounds in order to 
equip pupils with a secure knowledge of spelling (See Writing Policy). The teachers draw 
upon observations and continuous assessment to ensure children are stretched and 
challenged and to identify children who may need additional support. Children in Reception 
work through Phases 1-4 of Letters and Sounds, learning and developing their phonics 
sounds and knowledge. Pupils in Key Stage One continue through to the end of Phase 5. 

Whole Class Reading Sessions 

From the Spring term in Year two onwards, children participate in whole class reading 
sessions where the emphasis shifts from phonics and early decoding skills to 
comprehension. Teachers plan a series of lessons based on a particular text, usually linked 
to the class’ English work. These sessions have been designed to develop and enhance the 
skills that our pupils often find most challenging or that we deem to be of importance in later 
life: knowledge of a wide range of vocabulary, summarising, discussing authorial intent and 
language effect. They also focus explicitly on pace, stamina and the test techniques required 
to successfully engage with the statutory Reading test. An important element to this whole 
class approach is that all children, regardless of ability, access the same text and 



discussions surrounding it. In this way, every pupil is exposed to new, challenging 
vocabulary and is able to develop the necessary comprehension skills in a supportive yet 
challenging environment. 

The first session gives pupils the opportunity to explore the background of the text, with 
teachers using images, maps or film clips to deepen the pupils’ wider understanding. 
Subsequent sessions focus on any new vocabulary found in the text with pupils using 
dictionaries and composing their own definitions of new words to aid their understanding 
prior to reading. In the next session, the teachers read the text aloud while pupils follow 
using their own text. This allows children to hear quality intonation and expression being 
modelled. Explicit links are made to the new vocabulary in order to reinforce their meaning 
and teachers fully explain the stated and implied meaning behind the text. The session ends 
with pupils attempting 5 timed ‘Find and Copy’ questions which allow them to apply and 
reinforce the skills being taught over time. In the next session, pupils focus on developing 
their summarising skills and using precise, focused language. In the final session or 
sessions, teachers focus on the higher-order comprehension skills such as recognising 
authorial intent and language effect. Children are encouraged to produce well-thought out, 
articulate written answers to develop their oracy and understanding. 
 

4. Reading within the English lesson 

All children throughout the school also participate in daily English lessons which are in 
addition to the Phonics/ Whole Class Reading sessions. In Years 1-6, these lessons follow a 
three-phased approach of reading (developing comprehension skills), exploring the genre 
(including grammar) and writing. Teachers deliver lessons based on high quality texts and 
continue to model reading and comprehension skills even if the focus in that particular 
lesson is not reading. Objectives are taken from the National Curriculum to ensure the 
correct level of challenge and progression in skills. 

5. Reading at Home 

A fundamental standpoint of the Phonics teaching methodology at Hindsford is that children 
should only be given texts to read independently that are closely aligned with their phonics 
knowledge. As a result, children in Reception are not given books to take home until they 
have developed a sufficient phonological knowledge. They are then given books which are 
at the level below their current phonics group. This is so that they can enjoy texts that they 
can read completely independently and to ensure they experience success as they develop 
their early reading skills. However, in order to foster a love of reading and start the 
development of early comprehension skills as soon as possible, we encourage the children 
and their families to choose books from the school library which they can share and enjoy 
with adults at home from the start of the Autumn term.  

Once children have completed Phase 5, they progress through the school’s levelled reading 
scheme, which includes a wide range of non-fiction, poetry, fiction, extended novels and 
graphic novels.  Once they are fluent, independent readers, they have the option to choose 
library books or books of their own, as long as the teacher agrees they are at an appropriate 
level. A further commitment to the promotion of reading for pleasure is through the challenge 
of ‘One hundred books to read before the end of Key Stage One or Two’. Pupils are given a 
book passport and are encouraged to work their way through the titles. Children are free to 



read these independently or share them with family at home. Progress towards the end goal 
is rewarded with various prizes. 

Impact 

Through the teaching of systematic phonics, our aim is for children to become fluent readers 
by the end of Key Stage One. This way, children can focus on developing their fluency and 
comprehension as they move through the school. Attainment in reading is measured using 
the statutory assessments at the end of Key Stage One and Two. These results are 
measured against the reading attainment of children nationally. Attainment in phonics is 
measured by the Phonics Screening Test at the end of Year 1. However, we firmly believe 
that reading is the key to all learning and so the impact of our reading curriculum goes 
beyond the results of the statutory assessments. We give all children the opportunity to 
immerse themselves in the world of literature and to enjoy the breadth of experience that it 
brings.  Children are encouraged to develop their own love of genres and authors and to 
review their books objectively. This enhances a deep love of literature across a range of 
genres, cultures and styles.  
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