
Hindsford Primary School  
Catch-Up Premium Plan 

Summary information 

School Hindsford CofE Primary School    

Academic Year 2020-21 Total Catch-Up Premium £16,000 Number of Pupils 200 

 

Guidance 

Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most vulnerable and 
disadvantaged backgrounds will be among that hardest hit. The aggregate impact of lost time in education will be substantial, and the scale of our response must match the scale of the 
challenge. 
 

Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 11. 
 

As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 2020 to 2021 academic 
year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 
 

Use of Funds EEF Recommendations 

Schools should use this funding for specific activities to support their pupils to catch up for lost 
teaching over the previous months, in line with the guidance on curriculum expectations for 
the next academic year. 

Schools have the flexibility to spend their funding in the best way for their cohort and 
circumstances. 

To support schools to make the best use of this funding, the Education Endowment Foundation 
(EEF) has published a coronavirus (COVID-19) support guide for schools with evidence-based 
approaches to catch up for all students. Schools should use this document to help them direct 
their additional funding in the most effective way. 
 
 

The EEF advises the following: 
 
i. Teaching and whole school strategies  

• Supporting great teaching 
• Pupil assessment and feedback  
• Transition support 

 

ii. Targeted approaches  
• One to one and small group tuition  
• Intervention programmes  
• Extended school time 

 

iii. Wider strategies  
• Supporting parent and carers  
• Access to technology  
• Summer support 

 
 
 
 
 
 
 
 
 
 
 



Identified impact of Lockdown 

Maths -There are approximately 3 – 4 children per cohort (10% - 15%) that moved from working at an Expected Level at the beginning of lockdown to Working Towards at the 
end of lockdown as assessed in the baseline tests at the beginning of the new academic year. In addition, approximately 1-2 children per cohort (5%) that moved from 
working at Greater Depth to an Expected level.  
-A significant number of children’s quick recall of their timestables had decreased which was evident on their timestables response scores on TT Rockstars. Teachers also 
reported a notable decline in the children’s ability to quickly recall previously learnt addition and subtraction number facts preventing the children from using these facts 
to support them when problem solving and in their arithmetic work.  
-Specific content/units of was missed as identified by class teachers, leading to gaps in learning and stalled sequencing of journeys.  
-Both the children’s stamina and pace had reduced and the children lacked energy and enthusiasm for ‘hard work’ or work that they may have found challenging. Prior to 
lockdown, the children were fully engaged with the learning pit concept 

Writing -There are approximately 4 – 5 children per cohort (15% - 20%) that moved from working at an Expected Level at the beginning of lockdown to Working Towards at the 
end of lockdown as assessed in the baseline tests at the beginning of the new academic year. In addition, approximately 1-2 children per cohort (5%) that moved from 
working at Greater Depth to an Expected level.  
-The children’s ability to spell key words correctly was reported by class teachers to have declined with children not having the same discipline or pride in their work to 
ensure that their spellings were correct and not pinked in marking.  
-The children lacked stamina when asked to write a lengthy piece of work with some complaining that their hand hurt or that they couldn’t remember how to join their 
letters.  
-Teachers reported that the children have not retained key elements of previous teaching such as the use of fronted adverbials and therefore for some children their 
sentences had reverted back to them using simple sentence openers.  

Reading -There are approximately 3 – 4 children per cohort (10% - 15%) that moved from working at an Expected Level at the beginning of lockdown to Working Towards at the 
end of lockdown as assessed in the baseline tests at the beginning of the new academic year. In addition, approximately 1-2 children per cohort (5%) that moved from 
working at Greater Depth to an Expected level.  
-Due to the emphasis and success of the work that the school carried out with regard to reading for pleasure and providing class read zoom sessions and on-line reading 
texts during the lockdown period, reading is an area that the children have returned with a similar level of interest and stamina in fluency. Their ability to give a written 
response to a question is where the children however have lost some skill in and become to independent on the use of response stems to support them with this.   
-Daily phonics teaching continued in both Reception & Year 1 either virtually, by video or as set activities for the children to complete during the lockdown period however, 
monitoring showed between 60% - 70% of each cohort accessing this teaching fully. Therefore, when returning to school teachers found that some children progressed 
well and had made progress during lockdown whereas others had declined leaving a larger gap between the children in ability.  
Out of the 30% - 40% of children that did not access the learning in full, many of these children were in the bottom 20% of readers.  

Non-Core There are now significant gaps in knowledge due to whole units of work have not been taught meaning that children are less able to access pre-requisite knowledge when 
learning something new and they are less likely to make connections between concepts and themes throughout the curriculum. Children have also missed out on the 
curriculum experiences e.g. trips, visitors and powerful curriculum moments. 
 

  



Planned Expenditure (The headings below are grouped into the categories outlined in the Education Endowment Foundation’s Coronavirus Support Guide for Schools) 

i. Teaching & Whole-School Strategies 

Desired Outcome Chosen Approach & 
Anticipated Cost 

Intended Impact  Staff Lead Review Date 

Teachers will have a clear understanding of what 
objectives from the previous year were either taught 
remotely or not taught at all in Maths, Reading & 
Writing. This is so that the teacher can amend the 
current year group plans by adding any missed or 
remotely taught objectives from the previous year.  

Additional time for teachers to 
complete objective analysis 
document and to adapt 
planning for each unit.  
(£600 = 1/2-day cover per year 
group) 

-In books, work will show some of the teaching of the 
previous year objectives and the children catching up with 
these and using this knowledge in their current objectives.  
-Data will show pupils maintaining or progressing from levels 
obtained at the start of lockdown.  

CB – Reading 
& Writing  
LP - Maths 
 

Dec 2020 
 
Dec 2020 
 

Teachers will have a good understanding of what the 
children can recall and apply from the previous 
taught objectives that were taught in full. This will be 
obtained from the teacher carrying out a baseline 
assessment at the start of the year and then 
producing a detailed gap analysis to support them 
when planning. Additional sessions to be added to 
the weekly timetable so that there is more time 
dedicated for these additional objectives o be 
covered.  

Additional time for teachers to 
complete gap analysis 
document and to adapt 
planning.  
(£600 = 1/2-day cover per year 
group) 
Assessment Resources  
(£600) 

-The gap analysis will ensure that the children are secure in 
previously taught objectives whether they were taught in 
school, remotely or not taught at all. This will be evident in 
the children’s work and when the test taken in September is 
repeated in December.  
-Test results will show either a maintained percentage of 
pupils working at an expected level or increased percentage.  
-Teachers will be able to talk knowledgeably about the 
lessons they are providing and explain where this lesson sits 
in the unit of work and current learning objectives in 
connection with previous learning objectives.   

CB – Reading 
& Writing  
LP - Maths 
 

Dec 2020 
 
Dec 2020 
 

The gaps in non-core subjects are addressed so that 
when launching a new unit of work, the teacher 
checks the prior learning required for this unit and 
how this has been taught previously – i.e. remotely, 
in school or not taught at all due to lockdown. The 
teacher will then amend the current plans to 
incorporate any learning lost or taught remotely 
which the children will be reliant on in order to 
progress in the new unit. The teacher will research 
videos and texts as a quick way of providing this 
knowledge so that it does not affect the amount of 
new teaching in the new unit. 

Additional time for teachers to 
research and plan non-core 
subjects.  
(£1,200 = 1-day cover per year 
group) 
 

-The children will not be at a disadvantage when beginning a 
new unit of work because they will have been supplied with 
the relevant knowledge to secure the success of their 
learning.  
-Data will show pupils maintaining or progressing from levels 
obtained at the start of lockdown. 

Subject 
Leaders  

Nov 2020 
PE, Music, Art, 
Geography, 
French, Science, 
RE & PSHE 
 
Dec 2020 
PE, Music, DT, 
History, French, 
Science, RE & 
PSHE 
 

Despite the limitations of lockdown with regard to 
school trips and visits, the school will be inventive in 
the way that it provides different experiences for the 
children. This could be by providing virtual walks of 
the local area, having visitors enter the classroom 
remotely and making effective use of the school’s 3D 
immersion room.  

Visitors, museums, virtual tours 
to be booked to enhance 
learning.  
(£1,200 = £200 per class for a 
virtual experience to be 
booked) 
 

-The children’s enthusiasm and interest for non-core subjects 
will remain high and the children will gain enjoyment and 
additional knowledge from interacting virtually with the 
visitor or tour. This will show in the children’s work when 
they are writing about the event and what they have a learnt 
as a result of this enhancement.  

Subject 
Leaders 

Dec 2020  
 

 
 



ii. Targeted Approaches 

Desired Outcome Chosen Approach & 
Anticipated Cost 

Intended Impact  Staff Lead Review Date 

Any child identified as declining in levels in Reading, 
Writing & Maths from the start of lockdown to the 
end of lockdown is provided with intervention in the 
form of 1:1 tuition once a week and are also 
targeted in class each day.  
 

Extended hours for TAs to 
support teachers with 
classroom prep so that 
teachers can provided the 
tuition afterschool each week.  
(£1,000) 

-The tuition group will address specific areas of development 
identified in the gap analysis documents allowing the children 
receiving this tuition children the opportunity to catch up in 
the areas that they are finding difficult. Overall, this should 
result in these pupils maintaining the expected / greater 
depth level or moving back to the expected / greater depth 
level that they were before lockdown.  
 

EH – Data 
Collection  

Dec 2020  
 

Any child identified as suffering emotionally or 
socially as a result of lockdown is to receive pastoral 
intervention during the school day to support them 
with improving their self-esteem, mental health, 
behaviour or bereavement.  

Resources & Training for 
Pastoral Intervention Groups & 
additional support provided by 
the school councillor.  
(£1,000) 
 

-The children identified with pastoral needs are supported 
and provided with effective intervention to meet their needs 
and support them in school. This, in turn, will support with 
their academic achievement and performance in class.  

MW & RD Dec 2020  

The children in Reception will be supported in the 
key area of Communication & Language via these 
children receiving NELI intervention as 
recommended by DfE.  

Release time for TA attending 
the training.  
(£1,000 = Cover TA for training 
and any resources required to 
run the programme)   

-The children receiving the NELI intervention will be 
successful in attaining the Early Years Goal in this area.  
-Progression in the children’s language skills will be evident 
from pre and post assessments and during profile 
observations before and after the intervention.  
 

CB 
PW 

April 2020  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



iii. Wider Strategies 

Desired Outcome Chosen Approach & 
Anticipated Cost 

Intended Impact  Staff Lead Review Date 

Children to have access to appropriate stationery 
and paper-based home-learning if required so that 
all can access learning irrespective of ability of the 
child/parent to navigate online learning. 
 

The school to provide every 
child with books to write in and 
a pen/pencil. Also, if 
requested, photocopied work 
packs for parents/carers to 
collect or be delivered for the 
child to use at home.  
(£1,000) 
 

-The children will complete their work in the books 
provided so that they maintain a sense of pride in their 
work and understand that their work must be completed to 
the same standard as the work that they would complete in 
school.  
-The children will be able to bring their work into school for 
their teacher to see, thus giving them an additional 
incentive to complete this work at home.  

JM Dec 2020 – 
(Questionnaire 
regarding 
parent/carer 
feedback) 

To be able to have enough devices to allow 
parents/carers to use at home in the event of a 
bubble closure, partial school closure or whole 
school lockdown so that the school’s continuity 
policy can be implemented successfully. 
 
Teachers & TA’s have laptops that are equipped with 
webcams and allow the teachers/teaching assistants 
to access school-based resources from home. 
Teachers/teaching assistants to facilitate effective 
home-learning with increased capacity to share 
resources and communicate learning to children. 
 

The school to purchase fire 
kindles which will allow the 
children/staff to access both 
dojo and zoom so that they can 
effectively engage in home 
learning.  
(£3,000) 

-The school will be successful in implementing its continuity 
policy with all children having the capacity to be able to 
access the online learning in the event of their class, bubble 
or school closure.  
-Staff will be able to effectively provide online learning from 
home and provide live and recorded lessons for the 
children to participate in each day.  

LP & EH Dec 2020  
 
Apr 2020 
 
July 2020 

 
 
 
 
 
 
 


